Greetings Marines,

The purpose of this note is to bring you up to date on changes that have been made to Dept.appointed officers, and to keep all of you in the loop on some issues we have been dealing with this past month (plus plans for resolution).

Dept Appointed Officers:

_contact info will be posted on the Dept Website

PIO                                     Ed Insell

Vice Commandants.

Southeastern                       Bill Walker

Northeastern/St Louis        Mike Gollon

Central                               Joe Terry

Southwest                          Al Fagon

Northwest                          Don Fligge  

Adviser                              Dave Hunter

                                           Richard Bollwerk

Marine For Life                 Wendell Webb

Toy’s for Tot’s                  Elmer Mansfield

Legislative Advisor           Bill Walker 

Newsletter Coordinator    Ken Dieckmann

Web Sergeant                     Steven Seyller

(As good a job as Steve does he may need to be promoted to Web S/Sgt)

These appointed Officers as well as our elected Officers are here to support the needs of our Detachments and all of our Marines, please let us know if we can be of service to you.

DEPT GOALS 

. Enhance Communication with Dept & Det’s

. Increase participation with ALL of our Det’t at Dept. Meetings- we only have three

 Quarterly meetings a year plus our Conference- ALL Dets need to be represented

. Gain a better geographic balance/representation in our Dept Staff

.Strengthen the role/expectations of our Regional Vice Commandants

.Increase membership retention though mentoring program at Det. level

.Add at least two Det’s in the Western part of the State were we are vastly under 

 Represented.

PENDING ACTIONS

Dept Newsletter:

Ken Dieckmann has taken on the mission of coordination of our Dept newsletter, as any of you who have ever done a newsletter, it is a BIG job! We will need the help of all Det.Commandants and Dept. Officers if we are to a 4.0 job on this. Under a separate e-mail I will send you an example of Dept of Ga.newsletter that is outstanding that we can use as a model. Our expectation is that we have input from all Dept.Officers and Det. Commandants for each of our newsletters which will be published within two weeks after each Quarterly meeting.Ken will send out one reminder three weeks prior to his needing your input, but will not be hounding you- it will be your responsibility to get the info in if you want your Det. or Office to be represented.Guidlines as follows:

.The Newsletter will be posted on the Dept Website

. Use a word document format to send in input, Ken will not be able to retype all of this 

 Send as an attachment via e-mail.

.Please include pictures if you have them of your events

.Under the Subj.line of your e-mail please note “Dept Newsletter Article” 

Our Newsletter will be as successful as we make it, if we do it right it will not only make all of our jobs easier, but do a better job for our Marines.

Shooting Events at Dept Conferences:

As some of you are already aware we had quite a “dust up” at our Dept Conference in June around the shooting event. To say it was not handled well at the time would be an understatement, but I am very pleased to tell you that the two Det’s involved have dealt with the issue in a very positive manner and the past issue is resolved! However, to avoid this ever becoming an issue again a SOP will be developed and presented at out Sept 12 

Dept meeting that will be the format used at ALL Dept shooting events.Steve “GUNNY”

Stuckmeyer is taking the leadership role on this issue and has done an excellent job of putting this together.

Communication

If we are going to be able to communicate effectively, we must do a better job of insuring the phone #’s, mailing addresses and e-mail addresses are correct on the Dept. Web site.This info will only be accurate if the officer installation reports are done correctly and clearly. Please use the form that can be found on the Dept website and it can be filled out online, then copies printed off to send to the Dept. paymaster, after being signed by the installing officer.

Also in the name of effective communication, any Det. Commandant that does not have an e-mail needs to appoint another Officer in his Det to receive e-mails on behalf of your Det.This info needs to be sent to Jim Brooks Dept.Adjutant.

In all communication please use our correct name. We are the Department of Mo.,not the state.

Please call on me if I can be of help to you in any way.

Semper Fi

Dan

