                            COMMANDANTS REPORT

                                    12 September 2009

It has been a very interesting three months as your Dept. Commandant.
We have had several issues arise that have proved to be challenging but with the help of our strong MCL team we are on track to be successful in meeting our goals. As a reminder the goals that we have established for our Dept. this year are as follows:

. Enhance Communications with Dept. and Det’s

. Increase participation with all of our Det’s at Dept.meetings and Conference

.Gain a better geographic balance/representation in our Dept.staff

.Strengthen the role/expectations of our Regional Vice Commandants

.Increase membership retention through mentoring program at Det.level
. Add at least two Det’s in the Western part of the State

I will continue to keep you posted on our progress against these goals and also ask for your help in achieving them. In the short term we have several additional issues we must deal with at once.

1. Bylaws changes at the National Conference have made it imperative that no MCL member may wear the Khaki Shirt as a part of any uniform. Your Dept. officers disagree with this decision and will continue to work through the system to get this change reversed at the convention next year. As we have all encountered in our time in the Corps we do not always agree with the orders that come down but as Marines we follow those orders and if there is a problem we work within the system to implement a change. It is the responsibility of each Det. Commandant to insure that proper uniform standards are in place and enforced at your Det., and the Dept. Sgt.at Arms will enforce the uniform standards at all Dept. functions. We also must insure that all photographs on our Dept. and Det. websites are updated ASAP to reflect the removal of the Khaki shirts.
2. The second bylaw change will have a much bigger impact on the way our MCL functions. Our National Command has made the decision to move forward with a new membership database that will allow us to transmit dues, reports etc.electronically by the summer of next year. This will allow us to do many things very quickly and accurately such as pay dues by credit card, registration for Conferences, and to be able to pull up real time membership reports. This will be a huge upgrade for us, but we have to be prepared to deal with this on our end. Each Det. must have a Web Sgt. Assigned and trained. This does not mean we need a computer programmer at each Det. all we need is someone who will be dependable and have rudimentary computer skills that can be trained in a very short time at our Dept.meetings.This will not be an optional program, as by this time next year all of our communication with the Det./Dept./Division/National level will be electronic.
3. Shooting Events at Dept. conferences have run into issues by not having standardized procedures. This will be resolved today with the implantation of a new SOP that will be discussed today lead by Gunny Stuckmeyer who has put a great deal of effort and time into this project. The one issue the new SOP will not address is the matter of insurance. We checked with our National Insurance coordinator at the National Meeting and neither the Dept nor Det is covered for liability at any of these shooting events. That means that if any hosting Det wants to hold a shooting event they will need to have a separate liability rider. The only exception to this is when the range involved has a fulltime RO & asst RO, as they already carry liability insurance. I have been told that to purchase a rider for an event like this is extremely expensive unless you go through the NRA.
4. Having a Department Newsletter is a requirement from National, I would think we would want one even if were not a requirement. This is an exceptional tool to help all of us do a better job for our Marines; we can all learn from what other Det. are doing that can help the rest of us.Ken Dieckman has taken on the responsibility of editing our Dept newsletter. My expectations are that ALL Det’s and ALL Dept Officers will make a quarterly contribution to this newsletter which will be posted on the Dept website. The due date for this information should be put into a “word document” as an attachment and sent to Ken no later than two weeks after each Dept. quarterly meeting. Under the subj.line of the note please use the header of “Dept newsletter article” As this will be web based documents please include pictures as well.
If we will all continue to work together we can and will be successful- remember,NONE OF US IS AS SMART AS ALL OF US!!!!
Semper Fi

Dan Ferrell
